
P
urpose

T
he purpose of this survey is to collect inform

ation on the business practices of
m

anufacturing businesses in N
ew

 Z
ealand. 

T
he data collected by this survey is needed to quantify business behaviour, capability

and perform
ance in the m

anufacturing industry.
T

he inform
ation w

ill help governm
ent and other organisations in developing a better

understanding of enterprise capability and perform
ance in N

ew
 Z

ealand.

C
onfidentiality of Inform

ation Supplied
T

he inform
ation supplied w

ill be used by Statistics N
ew

 Z
ealand for the purposes

given above. A
ny release of inform

ation w
ill only be in accordance w

ith the Statistics
A

ct 1975. O
nly persons authorised by the A

ct w
ill have access to the individual

inform
ation.

C
om

pulsory R
equirem

ent
T

he taking of this survey has been approved by the M
inister of Statistics and the

return of this questionnaire duly filled in and signed is a com
pulsory requirem

ent
under the Statistics A

ct 1975.

L
en C

ook
G

overnm
ent Statistician

R
eturn D

ate
Please return the com

pleted questionnaire, in the reply paid envelope enclosed,
W

IT
H

IN
14 D

A
Y

S
of receiving it.

H
elp

 an
d

 A
d

vice 
M

ail
P

h
o

n
e

F
ax

S
urvey H

elp D
esk

S
tatistics N

ew
 Z

ealand
F

reepost 10007
P

rivate B
ag 92003

A
U

C
K

LA
N

D

S
urvey H

elp D
esk

from
 A

uckland
357 2141

from
 areas outside A

uckland
0800 809 464

A
uckland

09 357 2195

M
anufacturing

B
usiness P

ractices
Survey 1997

M
B

/97/01

D
etails o

f th
e p

erso
n

 co
m

p
letin

g
 th

is q
u

estio
n

n
aire

N
am

e
(please print)

M
r / M

s /
M

rs / M
iss

P
osition (e.g. ow

ner, m
anager etc)

S
ignature

A
rea code (        )

F
ax num

ber

D
ate

A
rea code (        )

T
elephone / m

obile phone num
ber

Thank you for your time and effort 

83 82
To m

ake the follow
-up study useful, the M

inistry of C
om

m
erce

w
ill need the inform

ation given in this questionnaire, as w
ell as the

nam
e and address of the business.  B

ut Statistics N
ew

 Z
ealand can

only pass on that inform
ation in a form

 that w
ould allow

 your
business to be identified, if you give your consent.  

If you A
R

E
 prepared to do that, please sign the consent.  

If you do N
O

T
 sign this consent:

- the nam
e and address of the business w

ill N
O

T
be passed

on to the M
inistry of C

om
m

erce

- the inform
ation from

 this questionnaire w
ill N

O
T

be passed
on in a form

 that w
ould allow

 the M
inistry of C

om
m

erce to
identify your business, and

- the business w
ill N

O
T

be visited for the in-depth study.

I co
n

sen
t to

 th
is b

u
sin

ess�s n
am

e an
d

ad
d

ress to
g

eth
er w

ith
 th

e in
fo

rm
atio

n
g

iven
 in

 th
is q

u
estio

n
n

aire b
ein

g
 p

assed
o

n
 to

 th
e M

in
istry o

f C
o

m
m

erce, to
 b

e
u

sed
 in

 th
e fo

llo
w

-u
p

 stu
d

y.

S
ignature

D
ate

N
am

e (please print)

A
 lim

ited num
ber of respondents w

ill be visited by the M
inistry of

C
om

m
erce for an in-depth study. B

usinesses w
ho have been

involved in such studies have found this m
ore detailed analysis has

been extrem
ely valuable. 

If yo
u

 are selected
 to

 b
e p

art o
f th

is stu
d

y, w
o

u
ld

 yo
u

 b
e

p
rep

ared
 to

 take p
art?
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12

yes
G

o to 82

no
G

o to 83



2
D

o
es th

is b
u

sin
ess h

ave a fo
rm

al p
lan

n
in

g
p

ro
cess (e.g

. p
erio

d
ic m

eetin
g

s an
d

/o
r w

ritten
 d

o
c-

u
m

en
ts) w

h
ich

 sets sh
o

rt-term
g

o
als?

3
D

o
es th

is b
u

sin
ess h

ave a fo
rm

al p
lan

n
in

g
p

ro
cess (e.g

. p
erio

d
ic m

eetin
g

s an
d

/o
r w

ritten
d

o
cu

m
en

ts) w
h

ich
 sets lo

n
g

-term
g

o
als?

D
ire

c
tio

n
 S

e
ttin

g

5

- its custom
ers

- its suppliers

never
som

e-
tim

es
frequently

1
D

o
es th

is b
u

sin
ess h

ave a m
issio

n
 statem

en
t?
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D

o
es th

is b
u

sin
ess h

ave a h
u

m
an

 reso
u

rce
d

evelo
p

m
en

t p
o

licy?

T
o

 w
h

at d
eg

ree d
o

es th
at p

o
licy su

p
p

o
rt th

e
ach

ievem
en

t o
f th

e stated
 b

u
sin

ess g
o

als?
not at all

to som
e

degree
totally

9
D

o
es th

is b
u

sin
ess h

ave a p
o

licy fo
r m

an
ag

in
g

 th
e

u
se o

f tech
n

o
lo

g
y at th

is site?

4
W

h
en

 fu
tu

re g
o

als are b
ein

g
 set fo

r th
is b

u
sin

ess,
h

o
w

 m
an

y o
f its em

p
lo

yees are co
n

su
lted

?

alw
ays

8

yes
no

1
2

yes
no

1
2

yes
no

1
2

yes
no

1
2 3

4
1

2

3
4

1
2

3
4

1
2

3
4

1
2 12

5

no 
em

ployees
a few

em
ployees

m
any

em
ployees

all
em

ployees
don�t 
know

don�t 
know

not at all
to som

e
degree

totally

3
4

1
2

don�t 
know

yes
G

o to question 8

G
o to question 9

6
Is it p

art o
f th

e reg
u

lar w
o

rk o
f o

n
e o

r m
o

re p
eo

p
le to

assess w
h

eth
er th

e b
u

sin
ess is ach

ievin
g

 its g
o

als?

T
o

 w
h

at d
eg

ree d
o

es th
at p

o
licy su

p
p

o
rt th

e
ach

ievem
en

t o
f th

e stated
 b

u
sin

ess g
o

als?
10

12

yes
G

o to question 10

G
o to question 11

no no

T
ick o

n
e b

o
x fo

r each
 item

.  In
 d

evelo
p

in
g

 g
o

als, 
h

o
w

 o
ften

 d
o

es th
is b

u
sin

ess in
co

rp
o

rate th
e

req
u

irem
en

ts o
f:

75
D

o
es th

is site h
ave IS

O
9000 (q

u
ality

m
an

ag
em

en
t system

s certificatio
n

)?

Is th
e site im

p
lem

en
tin

g
 o

r p
lan

n
in

g
 to

im
p

lem
en

t system
s to

 g
ain

 IS
O

9000 (q
u

ality
m

an
ag

em
en

t system
s certificatio

n
)?

7677
W

h
at are th

e 3 p
ro

d
u

cts th
at are m

an
u

factu
red

in
 g

reatest vo
lu

m
e (in

 u
n

its) at th
is site?

  
P

lease specify.
1.2.3.

W
h

at p
ro

p
o

rtio
n

 o
f sales (in

 $) w
ere exp

o
rts?

less than
10%

less than
30%

less than
50%

50%
 or

higher

78
D

id
 th

is b
u

sin
ess exp

o
rt in

 th
e L

A
S

T
 12 M

O
N

T
H

S
?

79

12

yes
G

o to question 77

no
G

o to question 76

12

yes
G

o to question 79

no
G

o to question 81

3
4

1
2

- N
ew

 Z
ealand

- A
ustralia

- Japan

- other A
sian C

ountries

- A
m

erica (N
orth, C

entral and S
outh)

- E
urope (including U

K
)

- other countries (please specify)

80

1234567

W
h

ich
 3 o

f th
e fo

llo
w

in
g

 areas w
ere th

e 3 m
ain

 m
arkets

(b
y vo

lu
m

e o
f sales in

 N
Z

$) fo
r th

e b
u

sin
ess in

 th
at p

erio
d

?

yes
no

1
2



- developing new
 technology w

ithin the site

- further refining a technology developed by others

- using technology developed by others

- im
proving ow

n existing technology

14
if yes ü

G
o to question 15

G
o to question 15

O
ver th

e last 3 years h
as th

is site�s m
an

u
factu

rin
g

tech
n

o
lo

g
y ch

an
g

ed
?

- not at all

- to a m
inor degree

- to a m
ajor degree

- com
pletely

- don�t know

13

125 341234

- its production costs

- the quality of its products

- the flexibility of its production processes

- delivery on tim
e to its custom

ers

- the design of its products

- the branding of its products

- the service it offers

- the m
arketing of its products

- product or service innovation

- the price of its products

a little

a
m

oderate
am

ount
a great

deal
don�t 
know

not at all 

H
as th

is tech
n

o
lo

g
y co

m
e fro

m
:

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5
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T

ick o
n

e b
o

x fo
r each

 item
.  O

ver th
e last 3 years,

to
 w

h
at exten

t h
as th

is site im
p

ro
ved

:

T
o

 w
h

at d
eg

ree d
o

es th
at p

o
licy su

p
p

o
rt th

e
ach

ievem
en

t o
f th

e stated
 b

u
sin

ess g
o

als?
12

not at all
to som

e
degree

totally

3
4

1
2

don�t 
know

11
D

o
es th

is b
u

sin
ess h

ave an
 en

viro
n

m
en

tal
m

an
ag

em
en

t p
o

licy?
12

yes
G

o to question 12

no
G

o to question 13

3
not
applicable

G
o to question 13

67
D

o
es th

is site h
ave d

o
cu

m
en

ted
 m

an
u

factu
rin

g
o

p
eratin

g
 p

ro
ced

u
res?

H
o

w
 m

an
y p

arts o
f th

e m
an

u
factu

rin
g

 o
p

eratio
n

d
o

 th
ey co

ver?
6869

D
o

es th
is site h

ave w
ritten

 p
ro

ced
u

res in
 p

lace
fo

r d
isaster reco

very (e.g
. to

tal p
lan

t failu
re)?

70
H

ave m
easu

res to
 red

u
ce th

e en
viro

n
m

en
tal

im
p

act o
f th

is site b
een

 in
tro

d
u

ced
 o

ver th
e

L
A

S
T

 3 Y
E

A
R

S
?- regulatory pressure

- com
m

unity pressure

- perceived cost savings

- perceived m
arket opportunities

- voluntary initiatives

- other (please specify below
)

71

12

yes
G

o to question 68

no
G

o to question 69

3
don�t
know

G
o to question 69

12

yes
G

o to question 71

no
G

o to question 72

G
o to

question
73

a few
 of

them
all of
them

m
ost of

them

2
3

1

if yes ü

123456

W
h

at w
as th

e reaso
n

(s) fo
r th

e in
tro

d
u

ctio
n

 o
f

th
o

se m
easu

res?

}
- no negative environm

ental im
pacts

- no benefit to the business in such m
easures

- no pressure from
 outside to do so

- other (please specify below
)

72
W

h
at is th

e reaso
n

(s) su
ch

 m
easu

res h
ave n

o
t b

een
 in

tro
d

u
ced

?

1234

if yes ü

73
D

o
es th

is site h
ave IS

O
14000 (en

viro
n

m
en

tal
certificatio

n
)?

Is th
e site im

p
lem

en
tin

g
 o

r p
lan

n
in

g
 to

im
p

lem
en

t system
s to

 g
ain

 IS
O

14000
(en

viro
n

m
en

tal certificatio
n

)?

74

12

yes
G

o to question 75

no
G

o to question 74

yes
no

1
2

yes
no

1
2



if yes ü
18

O
ver th

e N
E

X
T

 3 Y
E

A
R

S
, d

o
es th

is site in
ten

d
to

 in
tro

d
u

ce:
125 34

- new
 products

- new
 processes

- im
proved products

- im
proved processes

17

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

T
ick o

n
e b

o
x fo

r each
 item

.  O
ver th

e last
3 years, to

 w
h

at exten
t h

as th
is site

in
tro

d
u

ced
:

3
4

1
2

5

not at all
to a m

inor
degree

to a
m

ajor
degree

com
pletely

don�t 
know

 

16

- leadership

- planning

- m
anagem

ent skills

- ability to innovate

- ability to adopt technology

- em
ployee relations

- custom
er relations

- supplier relations

- m
arketing capability

- operations m
anagem

ent

none at all
a little

a m
oderate

am
ount

a great
deal

don�t 
know

T
ick o

n
e b

o
x fo

r each
 item

.  O
ver th

e last 3
years, h

o
w

 m
u

ch
 p

o
sitive co

n
trib

u
tio

n
 h

as
each

 o
f th

e fo
llo

w
in

g
 m

ad
e to

 th
is site�s

attem
p

ts to
 im

p
ro

ve its co
m

p
etitive p

o
sitio

n
?

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5
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O

ver th
e n

ext 3 years, d
o

es th
is site in

ten
d

 to
ch

an
g

e its m
an

u
factu

rin
g

 tech
n

o
lo

g
y?

not at all
to a m

inor
degree

to a
m

ajor
degree

com
pletely

don�t know
/undecided

if yes ü
20

- existing dom
estic m

arkets

- existing export m
arkets

- new
 dom

estic m
arkets

- new
 export m

arkets

1234

O
ver th

e n
ext 3 years, w

h
ich

 o
f th

ese m
arkets

d
o

es th
is site p

lan
 to

 fo
cu

s its effo
rts o

n
?

- new
 products

- new
 processes

- im
proved products

- im
proved processes

- none of these

G
o to question 67

G
o to question 67

126 35 4

T
ick o

n
e b

o
x fo

r each
 item

.  W
h

at so
rt o

f effect h
as each

 o
f th

e
fo

llo
w

in
g

 facto
rs h

ad
 o

n
 th

is site�s o
p

eratio
n

s o
ver th

e L
A

S
T

 3 Y
E

A
R

S
?

64

autom
ation

very
negative

negative
neutral or
no effect

positive
very

positive
don�t
know

not
applicable

�just-in-tim
e� (m

aterials 
delivered shortly before use)

m
achine set-up tim

e
reduction

w
arehousing and m

aterials
m

anagem
ent

production planning and
control

statistical process control

preventative m
aintenance

production w
ork team

s

65

- the perform
ance of com

panies in the sam
e industry?

- the perform
ance of com

panies in a different industry?

- the perform
ance of com

panies located dom
estically?

- the perform
ance of com

panies located overseas?

- none of the above

- don�t know

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

O
ver th

e last 3 years h
as th

is site�s p
erfo

rm
an

ce b
een

 co
m

p
ared

in
 a system

atic w
ay w

ith
:

if yes ü

66

- return on investm
ent

- relative profitability

- relative cost position

- operating processes

- technology

- quality procedures

- custom
er service

- hum
an resource procedures

- other (please specify below
)

In
 w

h
ich

 o
f th

e fo
llo

w
in

g
 areas h

ave p
erfo

rm
an

ce co
m

p
ariso

n
s

b
een

 m
ad

e?
if yes ü

123456789



- technology 

- com
petitors

- governm
ent policy

- m
arket conditions

- law
 and regulations

- hum
an resources

- none of these

21
Is it p

art o
f th

e reg
u

lar w
o

rk o
f o

n
e o

r m
o

re p
eo

p
le

to
 id

en
tify th

e b
u

sin
ess risks o

r b
u

sin
ess

o
p

p
o

rtu
n

ities arisin
g

 fro
m

 ch
an

g
es in

:

1234567

In
te

rn
a

l S
tru

c
tu

re

22

- little or none (m
ust follow

 instructions)

- som
e (suggestions w

elcom
ed)

- a reasonable am
ount (discretion to m

ake sm
all changes)

- a lot (expected to m
ake changes)

24
A

re p
ro

d
u

ctio
n

 em
p

lo
yees actively en

co
u

rag
ed

 to
id

en
tify p

ro
b

lem
s?

never
som

etim
es

alw
ays

don�t know

25
W

h
en

 p
ro

b
lem

s arise, d
o

 th
is site�s p

ro
d

u
ctio

n
em

p
lo

yees h
ave th

e au
th

o
rity to

 co
n

tact
extern

al su
p

p
liers?

W
h

at sco
p

e d
o

 n
o

n
-m

an
ag

erial staff at th
is site

h
ave to

 in
n

o
vate in

 th
eir w

o
rk?

 

1234

3
4

1
2

23
H

o
w

 m
an

y rep
o

rtin
g

 levels exist at th
is site?

num
ber of levels

27
H

o
w

 m
an

y em
p

lo
yees treat th

e n
ext em

p
lo

yee
d

o
w

n
 th

e lin
e as th

o
u

g
h

 th
ey w

ere a cu
sto

m
er?

no
em

ployees
do

a few
em

ployees
do

m
any

em
ployees
do

all
em

ployees
do

don�t
know

3
4

1
2

5

26
H

o
w

 m
an

y p
ro

d
u

ctio
n

 em
p

lo
yees h

ave
au

th
o

rity to
 take im

m
ed

iate actio
n

 (e.g
.

sto
p

p
in

g
 th

e lin
e, sto

p
p

in
g

 d
elivery) if th

ey
id

en
tify a sig

n
ifican

t q
u

ality p
ro

b
lem

?

no 
em

ployees
a few

em
ployees

m
any

em
ployees

all
em

ployees
don�t
know

3
4

1
2

5

if yes ü

P
lease estim

ate
th

e p
ro

p
o

rtio
n

 o
f th

e sales fro
m

th
is site in

 th
e last 12 m

o
n

th
s th

at h
ave b

een
:

59
W

o
u

ld
 yo

u
 say th

at th
is site�s co

st o
f q

u
ality

(i.e. erro
r, scrap

, rew
o

rk an
d

 in
sp

ectio
n

) as a
p

ercen
tag

e o
f to

tal sales w
as:

less
than
1%

less
than
5%

less
than
10%

less
than
15%

15%
 or

higher

60
A

p
p

ro
xim

ately h
o

w
 m

an
y em

p
lo

yees at th
is

site are p
rim

arily resp
o

n
sib

le fo
r q

u
ality

(e.g
. Q

u
ality C

o
n

tro
l In

sp
ecto

rs etc)?
num

ber of such em
ployees

58

- com
pletely new

 products introduced in the last 3 years

- products significantly im
proved in the last 3 years

- long established products (including m
inor changes)

- other (please specify below
)

%%%%

100%3
4

1
2

5

61
A

p
p

ro
xim

ately h
o

w
 m

an
y p

ro
d

u
ctio

n
o

p
erato

rs are th
ere at th

is site?

num
ber of production operators

56
O

ver th
e L

A
S

T
 12 M

O
N

T
H

S
, h

as th
is site�s n

et cash
flo

w
 b

een
:

negative
neutral

positive
don�t 
know

3
4

1
2

57
O

ver th
e last 12 m

o
n

th
s, h

as th
e site�s sales 

vo
lu

m
e (in

 $):
decreased

stayed the
sam

e
increased

don�t
know

3
4

1
2

55
O

ver th
e last th

ree years, h
as th

is site�s p
ro

fitab
ility:

decreased
stayed the

sam
e

increased
don�t
know

3
4

1
2

54
O

ver th
e L

A
S

T
 T

H
R

E
E

 Y
E

A
R

S
, h

as th
e b

u
sin

ess�s
m

arket sh
are:

decreased
stayed the

sam
e

increased
don�t
know

3
4

1
2

62
W

h
at p

ro
p

o
rtio

n
 o

f p
ro

d
u

cts fro
m

 th
is

site are d
elivered

 in
 fu

ll, o
n

 tim
e, to

sp
ecificatio

n
 to

 cu
sto

m
ers?

less
than
50%

less
than
80%

less
than
90%

less
than
95%

95%
 or

higher

3
4

1
2

5

W
h

at p
ro

p
o

rtio
n

 o
f p

ro
d

u
ctio

n
o

p
erato

rs at th
is site are cu

rren
tly

in
vo

lved
 in

 team
s w

h
o

 m
eet to

 w
o

rk
o

u
t h

o
w

 to
 d

o
 th

in
g

s b
etter?

63
less

than 5%
none

less
than
25%

less
than
50%

50%
 or

higher
don�t
know

2
5

6
3

1
4

yes
no

1
2



31
H

o
w

 m
an

y em
p

lo
yees are ab

le to
 d

o
 m

o
re

th
an

 o
n

e jo
b

 at th
is site?

32

-
every 6 m

onths or m
ore often

- every year or m
ore often

- every 2 years or m
ore often

- less often than every 2 years

- as required

- never

no 
em

ployees
a few

em
ployees

m
any

em
ployees

all
em

ployees
don�t
know

3
4

1
2

5

O
n

 averag
e, h

o
w

 o
ften

 are p
ro

d
u

ctio
n

em
p

lo
yees m

o
ved

 to
 a d

ifferen
t jo

b
 at th

is site
(i.e. jo

b
 ro

tatio
n

)?

123456

30
A

t th
is site, h

o
w

 m
an

y p
ro

d
u

ctio
n

 em
p

lo
yees

are o
n

 �p
ay fo

r p
erfo

rm
an

ce� sch
em

es  
(e.g

. p
ro

d
u

ctivity b
ased

 in
cen

tives)?
no 

em
ployees

a few
em

ployees
m

any
em

ployees
all

em
ployees

don�t
know

3
4

1
2

5

29

- at no levels at this site

- at som
e levels at this site

- at all levels at this site

123

A
re fo

rm
al em

p
lo

yee p
erfo

rm
an

ce review
 system

s
u

sed
:

28

-
every 6 m

onths or m
ore often

- every year or m
ore often

- every 2 years or m
ore often

- less often than every 2 years

- never

- different frequency for different em
ployees

123456

H
o

w
 o

ften
 is em

p
lo

yee satisfactio
n

 assessed
 at

th
is site?

33

- none of the em
ployees 

- a few
 em

ployees

- m
any em

ployees

- all em
ployees

G
o to question 35

1234

D
o

es th
is b

u
sin

ess h
ave fo

rm
al train

in
g

 an
d

d
evelo

p
m

en
t p

ro
g

ram
s fo

r:

50
Is it p

art o
f th

e reg
u

lar w
o

rk o
f o

n
e o

r m
o

re p
eo

p
le to

 m
an

ag
e th

e
relatio

n
sh

ip
 o

f th
is site w

ith
 p

eo
p

le/g
ro

u
p

s in
 th

e co
m

m
u

n
ity w

h
o

h
ave a stake in

 th
e site�s b

u
sin

ess o
r an

 in
terest in

 w
h

at it d
o

es?

51
In

 th
e L

A
S

T
 12 M

O
N

T
H

S
h

as th
is b

u
sin

ess p
u

t an
y m

o
n

ey in
to

sp
o

n
so

rsh
ip

 o
f, o

r d
o

n
atio

n
s to

, an
y co

m
m

u
n

ity activities?

52

- financial m
easures (e.g. profits, return on

investm
ent, return on assets, sales grow

th)

- cost m
easures (e.g. on budget, costs per unit

of output, inventory costs, overtim
e costs)

- operational m
easures (e.g. asset utilisation,

throughput tim
e, on tim

e delivery)

- quality m
easures (e.g. first past yield, defect

rates, custom
er returns)

- innovation m
easures (e.g. process

innovation, speed of new
 product

developm
ent, new

 value added services)

- hum
an resources (e.g. job satisfaction, skills

developm
ent)

none at all
/ not used

a little
quite a lot

a great
deal

don�t
know

T
ick o

n
e b

o
x fo

r each
 item

.  O
ver th

e L
A

S
T

 3 Y
E

A
R

S
, h

o
w

m
u

ch
 w

eig
h

t h
ave sen

io
r m

an
ag

ers p
u

t o
n

 each
 o

f th
ese

m
easu

res w
h

en
 assessin

g
 th

is site�s p
erfo

rm
an

ce?

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

P
ra

c
tic

e
s

-
defects as a percentage
of production volum

e

zero
less than

1%
less than

3%
less than

5%
5%

 or
m

ore
not

applicable
don�t know

-
w

arranty claim
s as a

percentage of total sales

-
research and
developm

ent as a
percentage of total sales

-
em

ployee education and
training expenditure as a
percentage of pre-tax
average payroll

T
ick o

n
e b

o
x fo

r each
 item

.  P
lease m

ake an
 estim

ate o
f h

o
w

larg
e each

 o
f th

e fo
llo

w
in

g
 h

as b
een

 at th
is site o

ver th
e

L
A

S
T

 T
W

E
L

V
E

 M
O

N
T

H
S

:

53

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

2
5

6
3

1
4

7

yes
no

1
2

yes
no

1
2



if yes ü

1234

34

- giving them
 new

 skills

- im
proving their existing skills

- giving them
 new

 tasks

- other (please specify below
)

D
o

 th
e p

ro
g

ram
s fo

r train
in

g
 an

d
d

evelo
p

m
en

t o
f em

p
lo

yees fo
cu

s o
n

:

36

- consulted about new
 technology acquisition

- trained to m
ake sure that the im

plem
entation of new

technology is effective

- organised to m
ake sure technology is used efficiently

none
are

a few
are

m
any

are
all are

T
ick o

n
e b

o
x fo

r each
 item

.  H
o

w
 m

an
y

em
p

lo
yees at th

is site are:

3
4

1
2

3
4

1
2

3
4

1
2

T
ick o

n
e b

o
x fo

r each
 item

.  H
o

w
 o

ften
are n

o
n

-m
an

ag
erial em

p
lo

yees at th
is

site co
n

su
lted

 ab
o

u
t:

35

-
changes in the business environm

ent

never

-
com

petitive strategy

-
business perform

ance

-
com

m
unity involvem

ent (e.g.
sponsorship, or plant visits)

-
technological change

m
onthly or

m
ore often

6 m
onthly
or

m
ore often

annually or
m

ore often

less often
than

annually

different
frequency

for different
em

ployees

1
4

5
2

3
6

1
4

5
2

3
6

1
4

5
2

3
6

1
4

5
2

3
6

1
4

5
2

3
6

E
x

te
rn

a
l S

tru
c

tu
re

37
Is cu

sto
m

er feed
b

ack u
sed

 in
 th

e
b

u
sin

ess to
 in

itiate im
p

ro
vem

en
ts in

cu
rren

t p
ro

d
u

cts o
r services?

never
som

e-
tim

es
often

alw
ays

3
4

1
2

38
D

o
es th

is b
u

sin
ess h

ave set p
ro

ced
u

res
fo

r d
ealin

g
 w

ith
 cu

sto
m

er co
m

p
lain

ts?

- parent or related com
panies

- other international or overseas firm
s

- other N
ew

 Z
ealand firm

s

- industry or em
ployers associations

- banks

- accountants

- universities or business schools

- m
anagem

ent consultants

- B
usiness D

evelopm
ent B

oards

- N
ew

 Z
ealand T

rade D
evelopm

ent B
oard (T

radenz)

- C
row

n R
esearch Institutes / research associations

- participation in quality aw
ards

- governm
ent departm

ents

- other (please specify below
)

48

11 0708091012 040506 01

02031314

T
ick o

n
e b

o
x fo

r each
 item

.  In
 th

e last 12 m
o

n
th

s,
w

h
ich

 o
f th

e fo
llo

w
in

g
 h

ave b
een

 valu
ab

le so
u

rces
o

f extern
al ad

vice o
r assistan

ce to
 th

is site?

if yes ü

- labour cost per unit of product is:

- m
aterial costs per unit of product are:

- cost of m
arketing, distribution and adm

inistration
per unit of production is:

- new
 product introduction lead tim

e is:

- order to delivery tim
e is:

- tim
e lost to industrial disputes is:

- overhead costs per unit of product are:

- lost tim
e due to accidents per year per em

ployee is:

- finished product defect rate is:

- return on net assets is:

- gross profit (sales less cost of sales) is:

- stock turnover (ratio of annual sales to average
total stock) is:

49
higher
than

com
petitors

on a par
w

ith
com

petitors

low
er

than
com

petitors

w
e don�t

com
pare

this
activity

T
ick o

n
e b

o
x fo

r each
 item

.  H
o

w
 w

o
u

ld
 yo

u
 say

th
is site co

m
p

ares to
 its m

ajo
r d

o
m

estic
co

m
p

etito
rs o

n
 each

 o
f th

e fo
llo

w
in

g
?

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

3
4

1
2

yes
no

1
2



39

-
every 6 m

onths or m
ore often

- every year or m
ore often

- every 2 years or m
ore often

- less often than every 2 years

- not at all

- don�t know

40
D

o
 an

y o
f th

is site�s m
o

st sen
io

r m
an

ag
er(s)

ever visit cu
sto

m
ers?

- once a m
onth or m

ore often

- every 3 m
onths or m

ore often

- every 6 m
onths or m

ore often

- once a year or m
ore often

- less than once a year

- don�t know

41

H
o

w
 o

ften
 d

o
es th

is b
u

sin
ess system

atically
m

easu
re fin

al cu
sto

m
er satisfactio

n
?

12345612

yes
G

o to question 41

no
G

o to question 42

3
don�t
know

G
o to question 42

123456

H
o

w
 o

ften
 d

o
 th

ey visit th
e m

o
st freq

u
en

tly
visited

 cu
sto

m
ers?

42

- custom
ers

- suppliers

not at all
a little

quite
closely

very
closely

T
ick o

n
e b

o
x fo

r each
 item

.  H
o

w
 m

u
ch

 d
o

es
th

is b
u

sin
ess w

o
rk w

ith
 each

 o
f th

e fo
llo

w
in

g
 o

n
p

ro
d

u
ct d

evelo
p

m
en

t?

3
4

1
2

3
4

1
2

43

- all suppliers

- m
ost suppliers 

- som
e suppliers  

- very few
 suppliers  

- no suppliers 

D
o

es th
is site h

ave system
s fo

r m
easu

rin
g

 th
e

q
u

ality o
f m

aterials sen
t b

y:

12345

44
H

o
w

 m
u

ch
 d

o
es th

is site w
o

rk w
ith

 su
p

p
liers to

im
p

ro
ve each

 o
th

er�s p
ro

cesses?
not at all

a little
quite

closely
very

closely

3
4

1
2

45

w
ithin

your
group*

N
O

T
w

ithin
your

group*

w
ithin

your
group*

N
O

T
w

ithin
your

group*

n
o

n
e

- inform
ation

- product research and developm
ent

- m
anufacturing processes

- m
arketing/branding

- distribution

- quality im
provem

ents

- training

- safety

- other activity (please specify below
)

G
o to question 48

G
o to question 48

46

- decided to stop sharing such activities

- considered sharing such activities but decided against it

- neither 

- don�t know

3
4

1
2

5

w
ith

 a N
ew

 Z
ealan

d
b

u
sin

ess 
w

ith
 an

 o
verseas-

b
ased

 b
u

sin
ess 

T
ick o

n
e b

o
x fo

r each
 item

.  Is th
is b

u
sin

ess
in

vo
lved

 w
ith

 an
y o

th
er b

u
sin

ess(es) (in
 N

ew
Z

ealan
d

 o
r o

verseas) in
 sh

arin
g

 an
y o

f th
e

fo
llo

w
in

g
 activities?

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

3
4

1
2

5

1234

if yes ü
In

 relatio
n

 to
 th

e activities in
 q

u
estio

n
 45,

h
as th

is b
u

sin
ess ever:

*
g

ro
u

p
 is d

efin
ed

 as a n
u

m
b

er o
f

b
u

sin
esses related

 th
ro

u
g

h
 th

eir
o

w
n

ersh
ip

 stru
ctu

re

- loss of control

- disclosing com
m

ercial secrets

- financial costs

- adm
inistrative/legal burden

- additional tim
e com

m
itm

ents

- personality difficulties

- lack of trust

- other (please specify below
)

47

12345678

W
as th

at d
ecisio

n
 o

r d
ecisio

n
s b

ased
 o

n
 co

n
cern

 ab
o

u
t:

if yes ü


